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District 2 Trustee Town Hall Meeting 
With Angel Hernandez 

Wednesday, June 20, 2012 
At Lee Freshman High School 

 
 
 
Angel Hernandez 
I want to thank everyone for being here, and also thank our Board president Jay Isaacs, our Board 
secretary…and Mr. Lara. I think we’re all here for the same reason— to have better schools. Dr. Warren 
will be our speaker. Feel free to ask questions of him or me. I think if we can gain better understanding, 
that’s one of the goals. I think this time we’re going to make some giant strides. 
 
Dr. Warren  
Thank you very much. I’m going to give a brief presentation. This is our fifth meeting. Counting tonight, 
we’ll have about 200 people. That’s pretty phenomenal. I’m proud of this. I’m going to go through this 
and then ask you to come up. We need you to speak. We appreciate you participating. Our story starts 
in ‘08. We had a group of people come together in mid-2008. They were talking about our facilities and 
programs. They were trying to think of a solid plan to work for our school district. They came in 
December of ‘09 and gave formal recommendations. That had to do with facilities and moving our 
district forward. Then in spring of ‘10, Dr. Perez, the superintendent, announced his retirement. They 
went through the process of finding a superintendent, and put that project on the backburner. The 
Board was gracious to let me get my feet under me and get to know people before we started the 
process. 
This spring we started doing an internal analysis. We were talking about facilities. We gave a formal 
presentation to the Board this past February. Here’s where the story changes. Up until about February, I 
was just talking about buildings. The conversation transformed itself. It’s not about buildings. It’s truly 
having a unified vision as a community of where we need to go. The Board started the town hall 
meetings last month. This is the process we’re going to go through about where we’re going to go. 
I liken this back to the 1950s. if you look at the entire footprint of our school district, that’s when this 
community started talking about taking the school and splitting into a two-high school system. If you 
look at the elementary schools and freshman centers that we have— that time period we created a 
vision for the school district. We have been lacking that vision of really reaching forward and saying, 
‘This is what we’re going to look like in 10, 20 years.’ 
We’ve narrowed it down to about four distinct challenges. The first thing I tell people, the number one 
issue is, we have got to get better academically. Whether the community decides to invest one more 
penny in our school district, we’ve got to get better. The first challenge for us is teachers. We have to 
have a system and community that keeps and draws in the best teachers the state has to offer. We have 
to have the very best classroom teachers in front of our kids and the very best programs: GT, bilingual, 
ESL— we’ve got to have those programs of excellence. 
The third one is, in my opinion, very critical as well. We’ve got to make changes as a state. I feel we’re 
going the wrong way in public education. The value and worth of a student is based upon a test. The 
mandate is getting the kids to pass. We’re not in the business of creating a generation of test-passers. I 
don’t want to talk about kids surviving; I want to talk about kids excelling. Having a voice in Austin I think 
is critical to truly create a system that will put more emphasis on teaching and learning rather than just a 
test.  
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Midland passed education bonds until ’79. And again until ’92; and, after ’92, it got ugly. We need to 
have a plan. Can Midland Freshman, built in 1957, last another 50 years? If not, what can we do? 
I want us to create a community expectation. I want community leaders to come together and define 
and create a culture that draws teachers and quality staff members. We keep them here. We also have 
to do some work in the community. Cost of living is not great right now in Midland. We have teachers 
right now who are losing their homes and apartments. We have got to create a culture to produce some 
things and support them. We’ve got to create a plan so that every campus is ready to stretch into the 
future. And then Austin— we must truly try to change the mentality of Austin to create a learning 
environment rather than just a test-taking environment. 
Here are some things I want you to think about, from getting feedback from parents and community 
members. We do have great teachers, but the way we’re organized right now is different than the rest 
of the state. Out of 1,060 school districts, 90 percent of high schools are ninth through 12th; 80 percent  
of middle schools are sixth, seventh and eighth, and 78 to 80 percent have Pre-K through fifth-grade 
elementary schools. That’s how the TEA organizes education. In Midland, we haven’t organized 
ourselves like that. We have sixth-graders on elementary campuses, freshman schools, and we have two 
alternative high schools. We have never organized ourselves in a way that I think is efficient. We would 
like to see the sixth-graders moving up, and a true high school. 
Here are the things that have come up that I want your input on. The current MHS is always an issue. 
Will the community support a new high school? Here’s why I’m asking the question again: if we decide 
to have the freshmen at the high school level, we can do that at Lee, but we can’t do that at Midland 
High. We are as landlocked as we can be. We’re out of space. If children are involved in anything 
extracurricular, we’re putting them in their cars and sending them to external facilities. If they’re in 
softball or soccer, they go to the bone yard, swimming, the COM, career and technology, the ATC. We’ve 
got a lot of different facilities to serve Midland High. That means they’re spending a lot of time in their 
cars. We have to find bus drivers, routes and buses to move them to their programs.  
Can we afford a new high school so no child will have to leave the high school? The second question is 
this. Parents have brought me this question: progressing through the system, we have 2,800 to 3,000-
student high schools right now. In the future, we will have 3,000 to 3,500-student high schools. Is that 
where we want to go? Is it time to split two high schools into three? Do we want smaller learning 
communities, and to split into a third high school? Number one is the whole issue of Lee and Midland 
High. To some, that’s holy; to others, not so much. The second issue is the 5A athletic level. The issue 
with that is, we did an analysis of the surrounding areas. Amarillo has four high schools. One of them is 
5A and the other three are 4A. Lubbock is the same. Our athletic director thinks the two Abilene high 
schools may very well go 4A. We have a lot of kids in this school district who don’t participate in 
anything. Our goal is to create as much participation as possible. Would creating another high school 
allow more kids to participate? 
The third thing we’re looking at is the magnet school program. We have three very popular magnet 
schools: Bowie, Pease and Washington. A lot of parents are saying, ‘Why don’t we expand that into the 
secondary level?’ We could go to a secondary system and put more of a focus on a particular discipline. 
All of that is what we’ve been talking about. I just started off this conversation talking about buildings. 
It’s transformed itself into talking about where we want to be in one decade, two, three. The work in 
Austin needs to be done. Those are things we do need your support and opinion on. You can go to the 
mic and we’re taking down everything.  
 
Citizen  
I’ve been thinking about this ever since we moved here a year ago. I love sports, but I don’t think we 
should run a school district on sports. It should be run for academics. My husband played college 
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basketball and he played for a 3A high school. He wasn’t a great student, but he had opportunities. I’m 
thankful for that.  
With this new bond, how much— is that going to be put into writing? How much will property taxes 
rise? 
 
Dr. Warren 
If you want to talk about bonds, here we are. The MRT did a great job in February with a big splash. 
What we concentrated on first was our elementary schools. Our biggest issue right now is our 
elementary schools. We’re growing at about 700 kids per year. We had to close Bonham Elementary this 
year because we didn’t have room. As we progressed in the school year, we had to close sections of 
schools because of the growth. The internal analysis was about 160 million. Those were internal 
numbers. I can’t put out a recommendation based on my numbers. We have hired Parkhill, Smith & 
Cooper. Right now, they are going through every campus, and they’re going to come up with numbers. 
Before I ask— if we do call an election in November, the Board will have to look at calling it before 
August. That’s what we’re looking at this summer: how much will elementary cost? I have to be able to 
answer this. This is just to gauge where the community wants to go.  
 
Citizen 
You don’t know? 
 
Dr. Warren 
No. You’re going to help me know what we’re going to do so we can assign a price. 
 
Citizen 
I moved from Colorado, and I pay twice as much in property taxes, and I can’t figure out what it goes to. 
 
Dr. Warren 
All those questions will be answered. 
 
Citizen George Lara (Former MISD Board Trustee) 
I’m going to make a couple of comments. It’s going to be critical. This is supposed to be a District 2 town 
hall meeting. However, we are in District 1 and not District 2. Also, has there been any research done on 
whether the concept— is any research done on which configuration is better? You talk about academic 
efficiency. It’s a tough question— if you factor in the cost of the curriculum and the cost of scores, what 
is that? We should look at that. It should be academics, number one. The three high school concept was 
defeated in the past because we had a lot of MHS alumni. When you did some research back in ’92— I 
see James Fuller and Barbara Yarbrough here. In the ‘50s, we had two high schools, MHS and Carver. 
Along with that, look at the condition of the city; there was integration and desegregation. I agree that 
there was a vision, but it was driven by other voices. In all of the town hall meetings, there’s not a single 
town hall meeting taking place in the south part of district two. It’s important to be inclusive in this 
process. I’m disappointed. Other than Carver, you’re neglecting the rest of the area. Right now, the 
students are being bused. Anyway, those are my comments. 
 
Dr. Warren 
The configuration research— nationally, there’s no golden configuration. The only thing is, it’s got to 
match your curriculum. Whether you have primary schools, or K through third, if you match your 
curriculum, it’s a positive. The least amount of transition children and families have to make, the better 



4 

 

for the child. We started this last year when we closed West and Bunche. We put them on the home 
campus to reduce one transition. What we’re going to try to do is reduce the elementary to junior high, 
and freshman school to high school, transitions. The fewer the transitions, the better for the child and 
for families. 
 
Citizen George Lara (Former MISD Board Trustee) 
Other than the transition, you should have the same results. 
 
Dr. Warren 
I don’t think I agree with you. We have sixth-graders on our elementary campuses. We have kids who 
are being taught a secondary curriculum on an elementary campus. The freshman schools are an island 
to themselves; they’re physically not at the high school. I think academically it’s so much better to be 
together. You’ve got ninth-graders who could be at the high school level, and could get to be involved in 
more classes and extracurricular activities. 
 
Citizen George Lara (Former MISD Board Trustee) 
I think the transition is fine. I disagree with this. 
 
Citizen 
Has research been done on how long this economy will last? Do we need a whole new high school? Has 
research been done on the price of oil being sustained at between $70 to $100 dollars over the next 
several years? 
 
Dr. Warren 
A lot of questions like that relate with a boom and bust. If you look at our economy, if you look at our 
growth pattern for the last 20 years, you see a growth pattern continue. You may see a flat line for 
awhile. If you look at that population trend, we’re still going up. We’ve never seen a substantial slowing 
of growth. If we have the same kids we did last month come in August, we still have the overcrowding. 
You’ve never seen a huge dip in population trends. 
 
Citizen Barbara Yarbrough (MISD Employee) 
I came to Midland when it was on a high. They built Bunche, added on to Carver and built Pease. We all 
attended public schools. In the last 52 years, I’ve been to several of these meetings. There are people 
out there who say, ‘I don’t have any kids in school.’ Well, how many of you went to private schools? 
How many of you went to public schools? Who paid for it? Who paid for your education? Don’t you 
think it’s time to give back? Some people say, ‘I don’t have kids in school.’ It’s important because we are 
grooming and educating a workforce— people who are going to take care of you, who will be the folks 
at the hospital when you get there. I told my sixth-graders, ‘You have to be able to read because I don’t 
want my burger to be rubbery. You need to be able to read the directions. No one wants to have tough 
fries.’ This is a serious business ladies and gentlemen. One of the greatest things I’ve witnessed in the 
last 52 years is to be flat on my back and have someone say, ‘Hey Ms. Yarbrough. We heard you were 
so-and-so’s teacher. We’ll take care of you.’ Pass the word to your friends who don’t care. You’re voting 
for the person who fixes your flat, does your plumbing, paints for you— the saleslady, the ones who will 
take care of you when you’re76. It’s very important that we rise to the occasion. I have volunteered at 
Midland Freshman. It’s no-man’s land. I thought, ‘Oh my God, what did we do?’ I didn’t vote for it. They 
don’t need to be by themselves. They need to be with the other folk. It’s time to stop putting band-aids 
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on things. They wash off. How long will we sit back and let the band-aids take over? When are we going 
to step up? We said we wanted a good, educated workforce. Let’s do it. 
 
Citizen  
I moved to Midland last fall, and haven’t been here very long. I came from the northwest, and lived in 
England and Latin America. I wondered if you’ve tallied the cost of busing kids back and forth, and also 
the time lost in doing that— the time lost in teaching and learning? 
 
Dr. Warren 
Have we done an analysis David? We’ll get the exact numbers for you. Our MHS principal, Jeff Horner, 
did a tally of the athletics. I took you back to 2008. The committee said they understood about the 
reconfiguration. They understood the need. They said, ‘We know we asked for a new Midland High 
twice, so let’s just reconfigure and put freshmen there.’ The only mistake is that the principal wasn’t 
there at that meeting talking about the dynamics of that. We are losing 15 to 30 minutes a day of kids 
driving. You’re losing that time in instruction. It adds up to hours. That’s one of the things we did 
differently with Lee and Midland High. That’s the argument for establishing a campus for Midland High 
School— the price and instructional minutes. 
 
Citizen 
In response to neglecting certain areas in the district…I know I am working for the architectural firm. I 
have been to every single school, and talked with the principals for three hours each. I know all of their 
wishes and concerns are being taken into consideration, and no one is being neglected. 
 
Citizen 
I have heard people say that the small class sizes are more beneficial, and I’m not against anything for 
learning. There’s no problem with enhanced, smaller classes. I learned in the Mesozoic Era. I keep 
hearing the piece of land north of the Loop is a great piece of land. 
 
Dr. Warren 
The official message that I get from the community is that we hate that land. The school district owns 
100 acres there— the softball, soccer fields. One time in the past, that was designated as the site for a 
possible new school. The community for some reason just did not like that site. To me, I thought it’s a 
location we already own, but I’m hearing a lot of input that we do not like that. 
 
Citizen 
Some years back, the problem that came up is, the only way out of there is two high-speed highways. 
Anytime past 6:30 there are work trucks. Highway 349 and ‘A’ Street aren’t good. The drainage on the 
Loop when it rains is prohibitive. The other one is there are three oil transfer lines, and an LPG line 
across that property. Companies— it’s too expensive. Chevron won’t move that. I’ve heard 75 to 80 
acres are what a modern high school needs. Who’s to say that 100 acres 20 years from now is going to 
be ample? If we need a third high school, we need to get it where it’s not going to be landlocked. I think 
160 acres. That’s a problem area. This is not the nicest thing to talk about, but I go home for lunch and 
there are funerals backed up on Big Spring. You’ve got a problem with kids at lunch and hungry kids 
having a lead foot. I was a teenager once. 
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Citizen Joel Rogers 
I’ve had a lot of different thoughts on this issue. I get quoted as being the guy who hates growth. I was 
not for the high school three weeks ago when we first met. I am 2,000 percent in agreement— let’s not 
put that thing in that northwest corner. This isn’t your fault, but planning for this growth has been 
horrendous. It has failed. The traffic situations— it’s worse today than it was in January. Let’s not do 100 
acres. Let’s do 160 acres so there’s room for expansion. If we’re going to spend millions of dollars, let’s 
do it right. Dr. Warren said we need to create a culture for our teachers. What culture is our city 
government building right now? We’re overcrowded, we have a water crisis and housing crisis. How 
many people think it’s because of the oil boom? The city— they’re putting billboards out, going to trade 
shows. They’re trying to exacerbate the problem. I love Midland. Ma’am from Washington who spoke 
earlier, welcome to Midland. But it’s not about you. It’s about a massive influx of people that came too 
quickly. We have a problem— a housing, water, and a drug crisis. Yes, a drug crisis in Midland. Y’all are 
caught in that. Here’s one more deal that you didn’t plan for. I think we need to ask our city. Ms. 
Yarbrough said, ‘Are we going to do what we need to do?’ I think we need to back up a little bit and look 
at the whole thing, in part because you pushed the growth on us so fast, and you, the city leaders, didn’t 
plan for it. As proof, look when a new project comes in the paper how excited they are. Think about 
where this is going and where we are being led. That city master plan is huge, and includes a NAFTA 
highway which brings crimes, drugs and gangs. I think we can get a much better way of life than just 
plowing over what we’ve got. 
 
Citizen 
One of the great things about Midland is that there’s a lot of hope here. What would be wrong with 
having a textbook-great, forward-thinking school, so when we do hit a dip in the economy, you have a 
reason to stay and have real roots? 
 
Citizen Vickie Cordova (MISD Employee) 
I was born in Lamesa but raised here in Midland, and graduated from Midland High School in ‘87. Back 
then, we pretty much thought there would be a new high school by now. I work with the district. I have 
an 11-year-old. My husband works for the city in the police department. Midland is growing too fast. 
Midland students are being cheated. Classrooms are too big. There’s always the issue of money. We’re 
going to be taxed either way. Knowing the crime rate, I want my children to have a bigger and better 
opportunity. I went to private school in kindergarten through sixth-grade, and hit SJ in the seventh 
grade, and that was an eye-opener. I don’t want to shelter my children. I didn’t push myself, and I am 
the assistant, the helper, but I want more for my children. I’m a dawg, my in-laws are rebels, and I want 
my children to be something else. 
 
Citizen Roger Freidline 
I’ve lived here about 38 years now. I’m a scientist by training, so I support you and the reconfiguration. 
When my kids were in school, the freshman schools were a bit awkward. I do think we need a third high 
school. I went to a small college, and I think smaller environments are better. What I’ve observed in the 
last thirty-something years is it seems the quality of education has gone down. So I hope we’ll redouble 
our efforts for that. 
 
Dr. Warren 
Thank you. A lady asked, ‘Where do our taxes go to?’ The school district has two different tax rates. We 
have the M&O at $1.04— that pretty much pays for everything— upkeep, salaries. I&S is 10 cents. The 
I&S pays for debt. The bonds that were passed to improve schools, that’s what that 10 cents pays for. 
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The finance system of the state is what we’re working against. We’re trying to get the state to change 
the finance system. We have the same revenue system as we did in 2006. The target revenue, what the 
state mandates for children, is the same as in 2006. The city, the college— we are the only ones who 
don’t get value growth. We went from $6 billion in property value in Midland in 2006 to $13 billion. All 
other entities get the benefit; Texas public schools do not. About 60 percent of the school districts have 
signed up for a lawsuit against the state. Six of seven times the state was sued in the last 35 years, they 
were deemed unconstitutional. 
 
Citizen Barbara Yarbrough (MISD Employee) 
One of the things…I served on a committee. Guys were coming into Midland and talking about building a 
correctional facility for young people. They wanted to guarantee $75 a day to build that. How much 
would it cost to incarcerate versus educate? We have to decide where we are going to spend money. 
 
Dr. Warren 
This is a statement I made last night. When I make speeches in the community, people don’t know what 
Midland really looks like. When people say more than 12,000 kids come from low socioeconomic-status 
homes, that surprises them. When we say 19 languages, that surprises them. They don’t understand the 
diversity. If you look at our test scores, if you’re a white child and not part of the low socioeconomic 
range, we do a pretty good job for you. We’ve got to do a good job for 22,500 kids. 
 
Citizen Barbara Yarbrough (MISD Employee) 
At sometime, bar none, you’re going to have to understand the fact— the high school I attended, in the 
school, I know some young men who took those vocations. So we have to understand that not everyone 
is college-bound. Not everyone is college-bound. I have a young man who lives right across the street. 
He got into the oil field. Up until a few years ago, he was the only certified mud tech. He made more 
money than teachers, and he didn’t finish high school. 
 
Dr. Warren 
We need to have the conversations with Representative Craddick and Senator Seliger. Right now, every 
child is placed in the same box. The state of Texas has mandated four-by-four. Every child has gifts. We 
sat down with our daughter to do her degree plan; she is going to be a freshman. We had four choices. 
My three kids need different choices. The state says they’re all the same. We cannot track any kid, but, if 
they’re going to be a great provider to our society the Monday after we give them a diploma, then they 
should have the skills to do that. 
 
Citizen 
The lawsuit is about academics? 
 
Dr. Warren 
It has to do with educational funding. It’s important for you to speak with lawmakers. I can do that until 
I’m blue in the face. It’s you, not just talking to them, but keeping talking with them. That’s important. I 
say, ‘Hell hath no fury like a mad momma.’ If we can get the people to change the mentality, that’s what 
it’s going to take. 
I truly appreciate your participation, the questions you have and your input. That’s going to move us 
forward. We’re going to create a vision that’s truly going to make us better, and make us a school 
district we’re all proud of. 
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Angel Hernandez 
I want to thank everyone for being here. I want everyone to know this Board I are trying to do our level 
best for schools and this community. Let’s make Midland Independent School District the best school 
district. That man, Dr. Warren, is one of the best things we’ve done. I want this school district to be one 
of the shining stars of West Texas, but I need your help. Thank you again for coming. 
 
 
 
 
*The spelling of citizen names is unconfirmed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


